Stichting Arctic Basecamp Foundation Report on Activities for 2025

Background

Stichting Arctic Basecamp Foundation is a non-profit science communication organization
headquartered in the Netherlands and incorporated in March 2020. Our mission is to “speak science
to power” and using the latest science and data, Arctic Basecamp Foundation is committed to
increasing awareness of the global risks associated with polar climate change. We aim to encourage
bold climate action through various campaigns, briefings, events, and research.

Since its inception, our foundation has successfully hosted seven high-level events at the World
Economic Forum in Davos (2017 - 2025), along with our online activation of the 2021 Davos Agenda,
Furthermore, we have also recorded presence at key events including the UN Climate Week in New
York in 2019, 2023, 2024, 2025, London Climate Week 2024, 2025, COP 26, 27 and 28 and Arctic
Circle assembly in 2022 and 2023.

Activities

This report highlights the main activities undertaken by Stichting Arctic Basecamp Foundation to
deliver its goals for the year 2025. These include key achievements of our organization from January
2025 to December 2025 as presented below:

Donations and Funds Received:

To support the ongoing development of the Global Climate Risks Platform project, Stichting Arctic
Basecamp Foundation was awarded a further 1 year exit grant of £1.25M for the year 2024 by the
Quadrature Climate Foundation. This was allocated to be spent up to the end of June 2025.

The Foundation was awarded £1.5M over three years (2024/5-2026/7)as part of a successful
consortium bid to the Wellcome Trust for a funded research project, “Effects of Polar Climate
Change on Global Health and Healthcare.” This initiative seeks to address under-reported risks posed
by polar tipping points, enrich climate health analyses, and support effective resilience strategies in
vulnerable regions.

WWEF-UK supported its impact work, such as events and campaigns through a small donation.
The Foundation also received income for event and accommodation space hire in Davos from
Doconomy and the University of Exeter. Some small private donations were also received.

The Foundation also received in-kind donations from University of Exeter (PR and marketing
support), Pentland Brands (Davos winter clothing) and Google ads Non-Profit Grant.
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Expanding Information on Polar Change & Global Impacts

e Successful redesign and migration of the Global Climate Risks Platform, previously called the
Arctic Risk Platform, reducing site architecture from over 20,000 auto-generated pages to
around 360 purpose-built, geo-curated pages. The rebuild introduced custom taxonomies for
Locations, Indicators, and UN Values, and restructured the platform into clearer thematic
sections (Hubs, Issues, Solutions, Resources) to support intuitive navigation and long-term
scalability.

e Rebuilt the Global Climate Risks Platform on a mobile-first framework with a Content
Delivery Network and LazyLoad functionality, reflecting that over 90% of traffic comes from
mobile users in low-bandwidth regions. Average time-on-page increased to between 1 and
3.5 minutes following the redesign.

e QOur geotargeted approach and sustained, time-based outreach across priority regions have
continued to drive down the cost of reaching each new user.

e Advanced Climate Risks Daily, the Al-powered global news aggregator, including a new
backend dashboard that lets the team independently build and deploy new thematic layers.

e Began development of a Business Risk layer within Climate Risks Daily and expanding content
within our Business Hub, in partnership with the Nature and Climate Impact Team at the
University of Exeter.

e Developed and launched the beta version of the Climate Health Risks Data Explorer,
quantifying and visualising climate-related health risks across ten indicators spanning heat,
infectious disease, food insecurity, and wildfires.

e Published a peer-reviewed study in Ambio on the global health impacts of polar climate
change, developing a framework linking changes in the Arctic and Antarctic to health risks
including cardiovascular disease, mental health, pregnancy complications, food insecurity,
and pressures on healthcare systems. The paper was produced as part of the Wellcome
Trust-funded “Effects of Polar Climate Change on Global Health and Healthcare” research
project and supported wider communications and awareness-raising on the links between
polar tipping points, climate change, and global health.

Global Communications Outreach

e We had over 2.4M visitors to the Global Climate Risks Platform in 2025 with users primarily
from climate vulnerable countries with a significant proportion from the African continent,
Asia, and Latin America.

e 54 social media advertising campaigns were successfully executed, strategically geotargeted
to 28 countries/regions severely impacted by extreme weather events or other climate-
related issues.

e Continued testing of climate and health related content to climate vulnerable countries
and regions.

High Level Events & Briefings:

Stichting Arctic Basecamp Foundation participated in the following high-level events to extend the
reach of its mission:

e  World Economic Forum Annual Meeting, Davos, January 2025
e London Climate Week, June 2025
e New York Climate Week, September 2025
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